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Sales Don't Make You Rich,
Profit Does: The Real Secret
to Winning in E-Commerce

By: Franchezca Romano

"What if your 1 million in sales isn't
actually making you money?”

That thought-provoking question set
the tone for an eye-opening session
led by business consultant Boni De
Jesus and e-commerce strategist

part of the equation. Behind every
online transaction are costs that many
entrepreneurs fail to consider,
including platform commissions,
payment processing fees, shipping
subsidies, advertising expenses,
packaging materials, supplier delivery

Trixie Tagorda during the 42nd costs, and promotional discounts.
PHILSME Networking Meeting.  Without understanding these
Together, they challenged  deductions, businesses can
entrepreneurs to rethink what success  unknowingly  sacrifice  profitability

truly means in the world of e-
commerce where impressive sales
figures don't always translate to real
profit.

despite achieving high sales.

"The objective is not to sell
more. The objective is to

make more money."

While many online sellers celebrate
increasing  revenue, De  Jesus

emphasized that sales are only one - Boni De Jesus

continue to page 12



Featured Business






Featured Business



Featured Business









Drawing from her experience as an e-
commerce entrepreneur, Tagorda
walked participants through the actual
numbers behind every online sale.

She encouraged business owners to
calculate every expense before setting
product prices, regularly review their
platform dashboards, and make data-
driven decisions instead of relying on
assumptions.

Understanding the true cost of every
transaction, she said, is essential to
building a sustainable online business.

One of the session's strongest
messages was that high sales do not
always indicate a successful business.
Through real-world examples, the
speakers illustrated how a company
generating millions in monthly revenue
can still struggle financially if its profit
margins are too thin. Meanwhile,
business with lower sales but healthier
margins can grow steadily, expand
operations, and remain financially
stable.

The discussion also highlighted the
dangers of competing solely on price. In
today's crowded digital marketplace,
lowering prices to match competitors
often results in shrinking profits. Instead,
entrepreneurs were encouraged to
differentiate themselves by building a
recognizable brand, telling authentic
stories, delivering exceptional customer
experiences, and creating lasting
relationships with their customers.

Tagorda shared how strong branding
allows businesses to command
premium pricing even in highly
competitive markets. By offering more
than just a product through compelling
packaging, a clear brand identity, and a
meaningful story, businesses can build
trust and inspire customer loyalty that
extends far beyond a single purchase.

Beyond customer acquisition, the
speakers emphasized increasing
profitability by improving average order
value through product bundling,
encouraging repeat purchases, and
nurturing long-term customer
relationships.



They also encouraged entrepreneurs
to diversify their marketing channels
instead of relying solely on
marketplace platforms. Doing so helps
businesses build stronger
communities while reducing customer
acquisition costs over time.

Throughout the session, De Jesus
stressed that successful entrepreneurs
know their numbers. Monitoring key

business metrics including gross
margin, net profit, customer
acquisition cost, customer lifetime

value, inventory turnover, and cash
flow empowers business owners to
make informed decisions, maximize
profitability, and scale their businesses
with confidence.

The session concluded with a powerful
reminder that sustainable business
growth is built not on chasing higher
sales but on understanding the
economics behind every transaction.

As De Jesus aptly said, "The future
belongs not to the entrepreneur who
sells the most, but to the one who
understands the economics of e-
commerce.” It was a timely reminder
that lasting success isn't measured by
the number of orders received, but by
the value created, the relationships
built, and the profits earned.

Entrepreneurs who want to continue
learning practical e-commerce
strategies can explore more insights
and connect with industry leaders at
the 1st E-Commerce Expo Philippines,
powered by PHILSME, happening on
November 20-21, 2026, at the SMX
Convention Center Aura, Taguig.

To learn more about the PHILSME
Business Network, email
sunshine@philsme.com or contact
+63 927 288 7927 via call, text, Viber, or
WhatsApp.
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Are You Interested in Advertising
Your Business Solutions to
Thousands of SME Business Owners?

Here are some of our favorite Advertisement Solutions that
companies successfully used to market their products and services.

BRANDED SMS AD
PACKAGES

BRANDED EMAIL AD
PACKAGES

BRANDEDFBAD
PACKAGES

SMS 1K

Send to 1,000 SME, Start-Up &
Entrepreneur Contacts

EMAIL 2K
Send to 2,000 SME, Start-Up & Ps'soo

Entrepreneur Contacts

FB1

1Branded FB Post on PHILSME FB P8,800
Page with 36,000+ Followers

SMS 5K
Send to 5,000 SME, Start-Up & P38,800

Entrepreneur Contacts

EMAIL 5K
Send to 5,000 SME, Start-Up & P18,800
Entrepreneur Contacts

FB2
3 Branded FB Posts on PHILSME P18,800
FB Page with 36,000+ Followers

SMS 10K
Send to 10,000 SME, Start-Up & P78,800
Entrepreneur Contacts

EMAIL 10K
send to 10,000 SME, Start-Up & P38,800
Entrepreneur Contacts

FB3
4 Branded FB Posts PHILSME P28,800
FB Page with 36,000+ Followers

SMS 20K EMAIL 20K FBL4

Send to 20,000 SME, Start-Up & P148,800 Send to 20,000 SME, Start-Up & P68,800 10 Branded FB Posts PHILSME P48,800
Entrepreneur Contacts Entrepreneur Contacts FB Page with 36,000+ Followers

MAGAZINE ADVERTISING RATES

SINGLE ADVERTISEMENT P5,500

SINGLE ADVERTISEMENT +

FEATURED BUSINESS WRITE UP P8,800

T1YEAR SUBSCRIPTION
ADVERTISEMENT (12 Months)

*Exclusive Rate for PHILSME Business
Network Members

1YEAR SUBSCRIPTION
ADVERTISEMENT (12 Months)

*Rate for Non-PHILSME Business
Network Members

P42,800

P54,500

CONTACT US:
sunshine@philsme.com / +63 968 569 8358










ECOMEX 2026: Building the
Ecosystem Behind Philippine
Digital Commerce

By Angie Quadra-Balibay

Digital commerce is no longer simply
about putting products online. For
today's entrepreneurs, success
depends on mastering the entire
customer journey—from attracting
buyers and earning their trust to
delivering exceptional experiences that
encourage repeat business.

Recognizing  this  evolution,  E-
Commerce Expo Philippines
(ECOMEX) 2026 officially introduced its
vision during the Media and
Ecosystem Launch on July 9, bringing
together government leaders,
technology providers, entrepreneurs,

business organizations, and media
partners behind a shared goal
accelerating the growth of the Philippine
digital economy.

Powered by PHILSME and organized by
MediaTrix Solutions Inc., ECOMEX
positions itself not merely as an
exhibition but as a collaborative
ecosystem where entrepreneurs, online
sellers, solution providers, educators,
investors, logistics companies, fintech
firms, marketplaces, and government
agencies can connect, learn, and grow
together.



Beyond a Traditional Expo

Scheduled for November 20-21, 2026
at the SMX Convention Center Aura in
Taguig, ECOMEX 2026 is expected to
gather more than 5,000 entrepreneurs,
online sellers, innovators, and digital
commerce stakeholders for two days
of exhibitions, conferences, networking,
business matching, and educational
sessions.

Its focus extends far beyond
showcasing products and services.
Instead, ECOMEX is designed to help
businesses strengthen every stage of
the customer journey—from customer
acquisition and digital marketing to
payments, fulfillment, customer
experience, and long-term customer
retention.

This ecosystem approach reflects an
important reality of modern business:
sustainable growth requires
integrating multiple capabilities rather
than relying on a single online sales
channel.

Why Digital Transformation
Matters

For many Filipino SMEs, digital
transformation is no longer optional—it
has become essential for long-term
competitiveness.

During the launch, Trixie Esguerra-
Abrenilla, Founder and Organizer of
ECOMEX and CEO and Managing
Director of PHILSME, emphasized that
succeeding in e-commerce today
requires a broader perspective.

"Philippine e-commerce success
depends on execution across the

entire customer journey. The challenge










































is no longer simply how to sell
online, but how to acquire, convert,
fulfill and retain customers. These
are exactly the kinds of questions
ECOMEX is built to address.”

Her message highlights the shift from
treating e-commerce as another sales
channel to viewing it as an integrated
business system where marketing,
payments, logistics, customer
experience, and relationship-building
work together.

A Shared National Effort

The launch also underscored the
importance of collaboration between
the public and private sectors.

In a recorded message, Department of
Trade and Industry E-Commerce
Bureau Director Eryl Royce Nagtalon
noted that maintaining a trusted
digital marketplace requires the
participation of government, industry,
entrepreneurs, and consumers alike.

"Maintaining a safe and reliable e-
commerce environment is d
shared responsibility. Achieving this
requires all of us—the government,
the industry, and every Filipino
entrepreneur and consumer—
working together.”

Industry projections presented during
the event estimate that the Philippine
e-commerce market could grow from

approximately USD 20 billion in 2026 to
nearly USD 38 billion by 2031, driven by

increased digital adoption, stronger
logistics infrastructure, mobile
payments, social commerce, and

continuing government
digital transformation.

support for

Industry Voices on the Future
of E-Commerce

approximately USD 20 billion in 2026 to
nearly USD 38 billion by 2031, driven by

increased digital adoption, stronger
logistics infrastructure, mobile
payments, social commerce, and

continuing government
digital transformation.

support for

Industry Voices on the Future
of E-Commerce

Digital entrepreneur and content
strategist Reymond "Boss RDR" Delos
Reyes reminded participants that
technology alone does not create
successful online businesses.

"ECOMEX is not just an expo. For me,
ECOMEX is a movement where we
recognize and celebrate the people
building Philippine e-commerce.”

Entrepreneur and financial educator
Chinkee Tan reinforced the urgency of
embracing digital transformation.



“The biggest risk is this: if your
business is not on the internet, you
will soon be out of business.”

Tan encouraged entrepreneurs to
continue investing in  learning,
developing trusted personal brands,
and actively participating in industry
events that expose them to new
technologies, practical strategies, and
valuable business partnerships.

Together, the speakers emphasized a
common principle: sustainable growth
in the digital economy depends on
continuous learning,  meaningful
collaboration, and the willingness to
adapt.

PHILSME's Expanding
Mission
For PHILSME, ECOMEX represents o

natural evolution of its long-standing
mission to connect Filipino

entrepreneurs with opportunities that
help businesses grow sustainably.

By bringing together technology
providers, marketplaces, logistics
companies, financial service providers,
educators, investors, and government
agencies on one platform, ECOMEX
seeks to create an environment where
entrepreneurs gain more than business
leads—they gain knowledge, strategic
partnerships, and access to an

ecosystem that supports long-term
success.

As digital commerce continues to
reshape how businesses compete,

initiatives that unite the entire value
chain become increasingly important.

ECOMEX 2026 reflects that vision:
creating a collaborative platform where
entrepreneurs can discover innovative
solutions, build lasting relationships, and
prepare their businesses for the next
phase of Philippine digital commerce.

Originally published on the PHILSME website. Adapted for PHILSME Digital Magazine.
























Join the PhiISME Business Network
and Expo Viber Community to stay
connected and get exclusive updates!




Network with PHILSME and
over 100 SMEs, Start-Ups &
Entrepreneurs for FREE!

CLICKHERE TO REGISTER & ATTEND FOR FREE


https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA
https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA
https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA
https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA
https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA
https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA
https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA
https://us06web.zoom.us/meeting/register/1C3sxxC4Rf2Qo4RupGyVQA

PHILIPPINES' BIGGEST BUSINESS EXPO,
CONFERENCE & NETWORKING EVENT FOR
SMES, START-UPs & ENTREPRENEURS

SEEYOUIN MAY 2027!



https://www.philsme.com/exhibit/
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